
Collaborative Forest Action 



Federal 
State 
Regional 
Local  
HOA  
Individual   



CUSP Led Forestry 
Programs 

• Planning 
• CWPP’s 
• Forest M anagement Plans 
• M apping 
• Funding 

• Implementation 
• CUSP Fuels Crew 
• Contractor Projects 
• Youth Corps and SWIFT 

• Utilization 
• Fairplay Sort Yard 
• Logs to M ills  
• Firewood 
• M ulch for Reclamation, and 

Landscape supply 



Presenter
Presentation Notes
we know we have a problem - How do we move beyond the analogy of the layer cake and get the work done on the ground



Presenter
Presentation Notes
This is not a curbside chipper program - but it is!



Neighbors Helping 
Neighbors  









WHAT HAVE 
WE 
LEARNED? 

Understand the current and future conditions by using the 
best available science.  

 
Be as inclusive as possible – (All projects can easily be 

derailed by one person who does not support the project). 
 
Be willing to adapt and to change 
 
Set realistic project goals – What are the objectives? (Small 

achievements are just as important as the large ones) A plan 
of action must be designed, articulated and presented to the 
KEY stakeholders. 

 
Get Creative with the Funding – look for unconventional 

sources - create networks of people who want to help and tell 
the story  

















Forestry BMPs  

• Restoration of forest function and resiliency are necessary to meet multiple objectives 

• Restoration and fuels reduction are compatible 

• Utilize all the tools in the tool box  

• Utilize a sliding scale methodology for treatments to ensure that treatments are acceptable 
economically, socially, and ecologically. Appropriateness of treatment standards is directly 
correlated to the location, forest type, and desired outcomes. 

• Water and the land are inextricably connected.  Treatments must protect the land and the 
water both from fire and other negative landscape impacts. 

• Utilize as much material as possible considering the local context 

• Utilize local contractors 

• Be adaptive in the management, by being willing to adjust as new information is available 



A Diverse set of Treatments is needed to 
reach Healthy Forest and Healthy 

Community Goals  
Fuels Reduction  Forest Restoration 

Presenter
Presentation Notes
Mention the challenges of Private Property!
Fuels Reduction
Under this Management Alternative there will be uniform thinning primarily from below to meet Colorado State Forest Service shaded fuel break guidelines. 
-The prescription for a Shaded Fuel Break is to Reduce basal area from 113 sqft/ac to 40-30 sqft/ac (~70% reduction) across all species, focus on all intermediate and suppressed trees in understory, and select overstory trees. Maintain on average a 25 foot distance between crowns. Focus on retention of Ponderosa pine in all size classes.

-The benefits of the shaded fuel break would be eliminating ladder fuels, reducing opportunity for potential ground fire to reach canopy. Relatively easy approach to tree selection and promoting uniform treatment. 

-The Concerns Focuses on residual trees that are likely not wind firm, resulting in wind-throw. Spacing between overstory trees must be at the very least 35 feet between crowns due to slope. Little to no cover for wildlife, and can give the appearance of evenly spaced corn rows. 

Forest Restoration
-Prescription: Reduce basal area from the average 105 sqft/ac to between 50 and 60 sqft/ac (~50% reduction) with a focus on a more random arrangement of single trees and even-age/size groups that have interlocking crowns and range in 1/100th/ac (435 sqft) to 1/5th/ac (8,700 sqft) area of full retention. Distance between groups are 30-80’. Focus on retention of groups of ponderosa pine regeneration and older/larger age/size classes. Treatment will focus on the removal of the 10” size class of ponderosa pine. 

-Benefits: The spatial outlay of this prescription lend itself to a forest would be on a more effective and sustainable successional trajectory. Because of its spatially random mosaic of uneven clumps, it will provide an enhanced and sustainable opportunity for value added concerns such as improved wildlife habitat and aesthetics.

-Concerns: This alternative is the most complex marking and management approach. It is time intensive and care must be taken to ensure that a more spatially random structure is achieved while ensuring benefits can be realized. Because there is potential vertical and certain horizontal fuel continuity within groups, it is much more likely that high severity crown fire can burn within groups; however, crown fire will be passive as it will be isolated from adjacent groups and single trees. This alternative will require more frequent maintenance, and a growing need to maintain the desired condition in this case may be the use of prescribed fire.




WE MUST MAINTAIN THE WISE USE OF FIRE     



WHAT HAVE WE 
LEARNED? 

Create realistic timelines – (A phased approach 
is essential when working toward a restored 
landscape). 

 
Utilize volunteers where and when possible – 

(Ownership is not built by approving plans, but 
by getting dirty and working together). 

 
Consider (and incorporate) all of the 

components of the project from day 1 
(economies, property, safety, environmental 
processes, species, recreation, etc....). 

 
Leadership, Leadership, Leadership 



 
Jonathan Bruno  

jonathan@uppersouthplatte.org 

mailto:jonathan@uppersouthplatte.org
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